
RESOLVING TECH STAFFING 

CHALLENGES THROUGH AN OFF-SHORE 

RESOURCING MODEL



The Client The Challenge

Part of a 7.5 billion conglomerate, the client is 

a global B2B digital business information and 
analytics company that provides information-
based analytics, decision tools and data 

services to their clients

With over 8,700 staff in 24 countries, the client 
helps customers from over 180 countries to 
solve problems, make better decisions, stay 

compliant, reduce risk and improve their 
operations

The client’s staff augmentation model left

the need for tech resourcing. Back filling of 
vacancies was a frequent occurrence due
to the attrition of permanent staff within a

short duration. 

The client was working with several offshore 

vendors to fulfil the shortfall in tech talent. 
However, they had 4 key challenges:

▪ Offshore resources had great tech skills but 

average to poor communication and other 
soft skills

▪ Long lead times for resourcing as the right 
skills were difficult to find (12-20 weeks)

▪ Low level of contingency cover resulting

in loss of accumulated knowledge and 
expertise gained, leading to delays

in deliveries

▪ Inability to seamlessly integrate culturally 
diverse off shore teams with in-house teams



The Solution

A thorough screening 

process weightage 
equally assigned for 

both tech 

& communication 
skills, which ensured 

capable resources 
with high standards

Merit was able to 

ramp up and reduce 
resource deployment 

based on the 

client's requirements 
with a lead time of just 

4-8 weeks

We introduced a 

unique model of 
shadow resourcing 

combined with buffer 

resources to de-risk 
contingencies

Merit also seamlessly 

integrated offshore 
team members by 

deploying them in the 

first 2-3 months onsite 



The Result

On site resource 

deployment for a 

few months made 

teams work as one 

integrated unit 

& enhanced 

communication 

manifold

Increased 

integration of 

off/onshore teams

Lead time reduced 

to 4-8 weeks

Decrease in loss of 

accumulated 

knowledge

75%
reduction in cost of 

BAU tasks

50%
reduction in 

implementation cost 

of emerging 

technologies



About Us

Merit is one of the leading data solutions providers, 

specialising in harvesting, aggregating and 
transforming data. We power some of the world’s 
most trusted B2B data products.

Our Approach

Our unique approach includes a highly bespoke service 

for each client, combining tech solutions and manual 
expertise. We collaborate with clients’ in-house teams, 
creating long-term partnerships to deliver highly 

valuable data. Merit’s home-grown data and
technology solutions require minimal or no domain 

expertise to set up and deploy, making our offering
truly industry agnostic.

+44 845 226 0631 enquiries@meritgroup.co.uk


